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Introduction 
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Columns / Articles 



Presentations / lectures 



Information 



World of information 
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Demand for information 
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Regular business 
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Information, oil of the 21st century 

DATA is de goedkoopste grondstof  waarmee  
je het waardevolste product  INFORMATIE mee kan creëren 



Big Data 



Consumer 
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Daily life 



Search better than knowledge 
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Dutch elections 2012 

http://cdniphone.i-culture.nl/wp-content/uploads/2012/08/Verkiezingen-2012-van-Telegraaf-iPhone-app.jpg
http://www.google.nl/url?sa=i&rct=j&q=verkiezingen+2012+cloud&source=images&cd=&cad=rja&docid=mJPi7_5VjTcIHM&tbnid=CoNg876xOtTvFM:&ved=0CAUQjRw&url=http://weblogs.nos.nl/nieuwsuur/2012/09/12/de-invloed-van-kamerverkiezingen-op-social-media/&ei=67o5UYWuMNLM0AXAi4BA&psig=AFQjCNEF0cseFSihGXfQRiCdndGIOWND9g&ust=1362824271545362


Sports 
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More consumerization of information 
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Business value 

€ 2,- per maand 

€ 100.000,- per maand 

50.000 klanten 

€ 1.200.000 per jaar 



Direction? 



It’s all about analytics 



Speed of change 
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Electric Vehicel App 
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Communication 
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Collaboration 
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Embrace change 

http://www.shifthappens.com/wp-content/uploads/2011/12/Shift-Happens-You-Are-The-Key-To-Change.png


Agile / SCRUM 
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Peer session 



Thank you 
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History 

1871 



Smart logistics 



Supply chain 

BOOK 
SELLER 

PUBLISHER 

€ 

CB 

BOOKS 



New strategy 

BOOKS 



Strategic BI 

BI AS A SERVICE FOR CUSTOMERS 
+ 

BI FOR INTERNAL USAGE 
+ 

FUTURE ORIENTATION 
= 

BI IS A CONTINUOUS PROCESS 
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People and Information 
Engineered to Work Together 

 
 
 
 
 

My view on BI 



People 

Perspectives 

http://www.iconspedia.com/icon/process-1373.html


People 

Information 

http://www.iconspedia.com/icon/process-1373.html


DATA INFORMATION KNOWLEDGE 

Action 

Experience 
Skills 

Attitude 

Facts 

Sense 
Notion 

KNOWLEDGE= I x ESA 

Information cycle 



BI Failure rate 



DATA INFORMATION KNOWLEDGE 

Action 

Experience 
Skills 

Attitude 

Facts 

Sense 
Notion 

The problem 



"Everything should be made  

 

as simple as possible  

 

but not simpler" 

Simplicity 





PROCESS 

People 

http://www.iconspedia.com/icon/process-1373.html


What does a user want to know? 

 Everything 

 Especially, NOW! 

sql prompt> select all from database; 

Usual start 



Nice, but can it be changed? 

Nice, but I don’t know how to use it? 

Usual end 



Publishers 

 We don´t want a dashboard 

 We don´t understand complex KPI´s 

 We want flexible reporting 

Emiel van Bockel: 

 Tools 

 Data 

 Know how 

Lessons learned 



Metrics 

Dashboards 

Graphics 

Dynamic reports 

Excel 

Fixed reports 
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Information maturity 



Hans Peter Luhn (1958): 
 
“The ability to apprehend the interrelationships 
of presented facts in such a way as to guide 
action towards a desired goal” 
 

Howard Dresner : 
 
“a set of concepts and 
methodologies to improve 
decision making in business 
through use of facts and fact-
based systems.”  
 

Butler Group : 
 
“ BI is concerned with the discovery 
of information, and its use to reduce 
the cost and increase the value of 
operational activity”  
 

Forrester 
 
“BI is a set of methodologies, 
processes, architectures, and 
technologies that transform 
raw data into meaningful and 
useful information used to 
enable more effective 
strategic, tactical, and 
operational insights and 
decision-making.” 
 

TDWI 
 
 “BI is the ability of an 
organization or business to 
reason, plan, predict, solve 
problems, think abstractly, 
comprehend, innovate, and 
learn in ways that increase 
organizational knowledge, 
inform decision processes, 
enable effective actions, and 
help to establish and achieve 
business goals."  
 

Business Intelligence 



MATHIEU WEGGEMAN 
Kennismanagement: de prakijk 

IKUJIRO NONAKA / HIROTAKA TAKEUCHI 
The Knowledge creating company 

THOMAS DAVENPORT / LAURENCE PRUSK 
Working Knowledge 

Business ≈ doing business 

Intelligence ≈ it’s about knowledge 

BI = Doing business aided by knowledge 

Definition 



USER 

PROCESS 

DECISION 

INFORMATION 

User centric approach 



STOCK 
MANAGEMENT 

PRINT 

CONTENT 
MANAGEMENT 

SALES 

FINANCE 

Process (publisher) 



RAMSJ 
REPRINT 

Stock management 



Reprint decision 

Process Decision Information Data 

Publisher 

Stock 
Management 

Reprint Free stock 
Sales last 21 days 

 

Stock high level 
Sales detailed 



Ramsj decision 

Process Decision Information Data 

Publisher 

Stock 
Management 

Reprint 

Ramsj 

Free stock 
Sales last 21 days 

 

Stock detailed 
Sales high level 

Stock high level 
Sales detailed 

Free, reserved, blocked 
stock 
Sales last month, years 



Reprint 



Business Intelligence 
 
 

It’s not about gathering information 
and hope you can find a decision to make 

 
 

It’s about gathering decisions 
and hope you can find information to create 
 

BI Redefined 



METHOD 

People 

http://www.iconspedia.com/icon/process-1373.html


ability to react on change with focus and total control 

Agile 



SCRUM Process 



SCRUM Roles 



COMMUNICATION 

Collaboration?! 

ability to react on change with focus and total control 



+ -  
RETROSPECTIVE 

TODO BUSY DONE 

STORY BOARD 

BURNDOWN 

Goal 

Communication artifacts 



State I Action 
1 State II Action 

2 State III Action 
3 

Traditional scrum 



BI User stories 



User 

Process 

Decision 

Information 

User centric approach 



Different 

Data model 
(dimensional) 

(datawarehouse) 

Definitions Data 

ETL - code 

User 

Process 

Decision 

Information 

Manager Digital Services 

Printing on Demand 

Convert  offset books to POD books 

Current stock, sales history, price, form 

Standard 

Dashboard Graphs Filters 

Interaction Design Views 

Example 



Standard 

Dashboard 



Data 

 

ETL - code 

Data model 

(dimensional) 

Definitions 

Data model 

(datawarehouse) 

Different 

Begin with the end in mind 

Standard 



Feedback loop 
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Let’s play poker 



TASK 

IMPEDIMENT 

UNPLANNED 
(10 %) 

IMPROVEMENT 

Service Req. 

Service Req. 

USER STORY 

JACOB 

KEES 

FLEUR 

KARIN 

Leverage communication 



VELOCITY (0,65) 

AVG HOURS NEEDED 

Sprint 



ERD MODEL 

8 

ERD MODEL 

8 3 5 1 

KEES 

TO DO BUSY TST DONE 

ERD MODEL 

8 3 5 1 Fleur 

KEES 

ERD MODEL 

8 3 5 1 

KEES 
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Management Dashboard part II 

Strategic roadmap 
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Strategic roadmap 



BICC 

BI 
Advisory 
Board 

Agile organisation 

http://www.iconspedia.com/icon/process-1373.html


Continuous improvement & collaboration 



From dashboard to metrics 
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Mobile BI 



People 
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Wrap up 

User 

Process 

Decision 

Information 



People and Information 
Engineered to Work Together 
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