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Information
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World of information

Getting information off the
Internet is like taking a
rom a flre hydrant.

Mitchell Kapor

coD


http://www.google.nl/url?sa=i&rct=j&q=information+overload&source=images&cd=&cad=rja&docid=Rus2jvFEtFc0dM&tbnid=GK5AOmUTHBQgkM:&ved=0CAUQjRw&url=http://www.empowernetwork.com/joeymc/blog/what-is-information-overload-how-to-avoid-it/&ei=UuQ5UbSbEail0QXJ3oE4&bvm=bv.43287494,d.ZGU&psig=AFQjCNGmwu2MDTYijDlUbxhLsO6rgdz1Tg&ust=1362834887902979

Demand for information
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DATA is de goedkoopste grondstof waarmee
je het waardevolste product INFORMATIE mee kan creéren
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Consumer
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Dally life




Search better than knowledge
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Sydney
Olympics
Wins bronze in
Team Pursuit at
Sydney

Athens
Olympics

First British
athlete to win
three medals at
a Games since
Mary Rand in
1964, winning
gold in individual
pursuit

Giro d'ltalia
Starts road
cycling, finishes
150th in Giro
d'italia

Tour de France

Finishes 123rd in
Tour de France

UCI Track
Cycling World
Championships
Wins 2 events
(individual &
team pursuit)

Tour de France

Cofidis withdraws
from Tour de
France after
Cristian Moreni
fails a drug test.
Vows to never
ride for Cofidis
again

Beijing
Olympics
Wins 2 gold
medals
(individual &
team pursuit)

UCI Track
Cycling World
Championships
Wins 3 events
(madison,
individual & team
pursuit)

Tour de France

Finishes fourth
the highest a
Briton has
finished since
Robert Millar in
1984

Wins British
National Time
Trials

Wins
Herald-Sun
Tour

Signs for Sky

Pivotal moment in
career — gave him
structure to
succeed

Giro d'ltalia

Wins the
opening time
tnal (his first win
at a Grand
Tour) but
finishes 40th
overall

Tour de France

Crashes in the
Tour de France
at stage 7,
breaking his
collarbone

u

Wins Tour de
France

London
Olympics

Wins gold medal
and becomes
Britain’s most
decorated
Olympian
Paris-Nice

First Briton to win
since Tom
Simpson in
1967

Tour de
Romandie
First Briton to
ever win

Criterium du
Dauphine
Libere

Wins for second
year running
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More consumerization of information
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Zakelik | §

Startpagina Privé | Startpagi

rtpagina Interet Bankieren | Contact | §i

Privé | Zakelijk | Beleggen | Private Banking | Over ABN AMRO

Typ hier un vraag. Gebruik minimaal 2 woorden.

Financieel Dagboek: de belangrijkste schermen

Introductie Meer informatie Dpemo De schermen  Veelgestelde vragen

Nieuwsgierig naar het Financieel Dagboek? Hieronder ziet u de belangrijkste schermen met een korte uitleg. Gebruik de tabbladen
in het Financieel Dagboek om te wisselen tussen de verschilende schermen

Scherm ‘overzicht'

Scherm 'inkomsten/uitgaven'

. v

Dt is het startscherm van het financieel Dagboek, U ziet direct
de uitgaven en inkornsten van het laatste half jaar. De
bedragen van de huidige kalendermaand zijn apart vermeld.
Kik in de grafiek om het scherm 'inkomsten/uitgaven' te

openen.

Scherm 'details’

Datumw  Rekeningv  Teganrekewngss  Subcateporie

In dit scherm ziin uw bij- en afschrijvingen in een
overzichtelijke grafiek weergegeven. Als u ikt in de grafiek
verschijnt een tweede grafiek met meer

gegevens. Kiik bijvoorbeeld op 'Huishouden' en u ziet uw

uitgaven aan boodschappen.

Scherm 'budgetten’

e on sieraden

ingen aigemeen

ton ]

Wit u gegevens wiizigen? In dit scherm brengt u bij- en
afschrijvingen onder in een andere subcategorie

Verdeel bijvoorbeeld uw bankkosten over ‘Interne overboeking
en ‘Internet aankopen' of wijzig ‘Bankkosten' in ‘Telefonie's

Wilt u weten hoe u er financieel voorstaat? U maakt in het
budgettenscherm een planning van uw uitgaven. Dit doet u
door een budget toe te kennen aan een subcategorie en uw

uitgaven daarin te valgen. U budgetteert bijvoorbeeld € 50,- per

maand veor de subcategorie Sparen’,

Internet Bankieren

L9AS Stamrecht Bv
} U bentingelogd

Log Uit

Zelf regelen
Rekening openen

Meer informatie
Intemet Bankieren

Contact
Mantenservice

Geefuw suggeste!

] Deze pagina voorlezen
% Deze pagina versturen

& Deze pagina printen
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Business value

€ 2,- per maand

50.000 klanten

€ 100.000,- per maand

€ 1.200.000 per jaar

o
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Direction?




It's all about analytics
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Speed of change
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Electric Vehicel App

S atat

Mike's EV is at
Home, charging

1h 40m until fully charged
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Communication

How the customer
explained it

How the Project
Leader understood #t

How the Analyst
designed it

How the Programmer
wrote it

How the Business
Consultant described it

How the project
was documented

What operations
installed

How the customer
was billed

How it was supported

What the customer
really needed
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Collaboration
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Embrace change
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Agile / SCRUM

PRODUCT
BackLOG

DalLYy SCRUM
MEETING

SPRINT
BackLOG

POTENTIALLY
SHIPPABLE
PrRODUCT
INCREMEMNT

2-4 WEEKS

CorvrRIGHT & 2005, MOouNTalM GOAT SOFTWARE
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Perfect marriage

Business Intelligence

b
INNYDS / 3|18V
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Peer session

Sessies 15:4517:00:

Peer sessie door Emiel van Bockel: "Agile Bl: hoe het werkt”

Voor IT is momenteel dé grote uitdaging om samen met de business tot werkende Bl- en analytics-oplossingen te komen, zodat de
waarde van informatie daadwerkelijk benut kan worden. Emiel van Bockels pleidooi: Kies voor het agile ontwikkelen van BI-
aplossingen, samen met de business. In deze sessie zal hij ingaan op de ins en outs van agile Bl development.

Spreker: Emiel van Bockel informatiemanager, Bl-expert, columnist Tijdschrift IT Management
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Thank you
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veelgestelde vragen | service & contact | algemene voonwasrden en disclsimer

ahead with
smart logistics

home diensten markten overons nieuws werkenbijCB  service & contact zoeken.. >

snel naar

> Login CB Online
> Login Vervoer
> ISBN aanvragen

informatie

Vragen over onze dienstveriening of
een van onze producten? Neem
contact met ons op

_—p
Overal in Nederland en Belgie
)

t +31345 475911 (NL)

e senvice@cb-logistics.nl
t +325 2456940 (BE)

e service@cb-logistics.be
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nieuws =

media fashion healthcare
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History
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Smart logistics
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Supply chain

BOOK
SELLER

PUBLISHER




New strategy
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Strategic Bl
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Perfect marriage

Business Intelligence

b
INNYDS / 3|18V
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My view on Bl

People and Information
Engineered to Work Together
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Perspectives
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Information
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Information cycle

Sense Exper_lence
Noti Skills
Qe Attitude

\

INFORMATION KNOWLEDGE

Facts )4— Action )

KNOWLEDGE= | x ESA
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Bl Failure rate

NEWS
Poor communication to blame fer -

Monday 10 January 2011 13:00 F.\’;‘n =] m-r EO noo g ‘g \—r gﬁ WS{*N FOLLON
Between 70% to 80% of corporate business intelligence projects fail, a z ME 76 7;,[ BA&EMT’ 2
by analyst firm Gartner. g

= S

A combination of poor communication between IT and the business, thi
right questions or to think about the real needs of the business, means ¥
intelligence (Bl) projects fail to deliver, the firm says.

IT departments make th
at Bl as an engineering |
requires a specific pack:

business intelligence failure, say: off the mark by Mark Parisi
P

M Gartner

But the first step should
the business really neec
Meehan, president and
Gartner's ClO Research

" 4

A
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The problem

Experience

iﬁnse Skills
otion Attitude

P -

KNOWLEDGE

1 i
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Simplicity







PROCESS


http://www.iconspedia.com/icon/process-1373.html

Usual start

What does a user want to know?

> Everything
> Especially, NOW!

sgql prompt> select all from database;
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Usual end

Nice, but can ¥
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| essons learned

Emiel van Bockel:
v Tools
v Data

v" Know how

‘ant a dashboard

v Wedon'tu Syrstand complex KPI's

v" We want flexible reporting
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Business Intelligence
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Definition

Business = doing business

Intelligence = it’s about knowledge

WORKING

THE KNOWLEDGE- & &

Mathieu Weggeman foucs 4
Kennismanagement: oot |
smanager GREATING COMPANY (S5 KNOWLEDGE
SN DRSNS ML W1 THY BT
THOMAS H. DAVENPORT
LAURENCE PRUSAK
.
L
-t
IKUJIRO NONAKA ) ‘l
HIROTAKA TAKEUCH] e D

MATHIEU WEGGEMAN IKUJIRO NONAKA / HIROTAKA TAKEUCHI THOMAS DAVENPORT / LAURENCE PRUSK
Kennismanagement: de prakijk The Knowledge creating company Working Knowledge
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User centric approach

USER

PROCESS

DECISION

INFORMATION
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Process (publisher)
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Reprint decision

Publisher

Process

Stock
Management

Decision

Reprint

INTEHINAT T

Information

Stock high level
Sales detailed

Free stock
Sales last 21 days
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Ramsj decision

Boeken van

Publisher
Process Decision Information
Stock Reprint Stock high level | Free stock
Management Sales detailed Sales last 21 days
Rams;j Stock detailed Free, reserved, blocked
Sales high level | stock
Sales last month, years




Reprint
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0 13.356 0 13.356 0 13.356 1 13.357 0 13.357 0
0 13.087 0 13.087 0 13.087 0 13.087 0 13.087 0
0 12.928 71 13.040 77 13.071 41 13.139 55 13.201 173
2 12.264 96 12.557 285 12.688 32 12.989 48 13.051 179
0 12.085 0 12.085 0 12.085 1 12.085 1 12.086 0
23 10.445 ] 10.467 15 10.469 8 10.486 23 10.491 32
0 10.395 300 10.419 17 10.723 3 10.733 10 10.737 13
Totaal 17.241 4.336.409 10.173 4.417.744 17.463 4.445.781 26.893 4.463.306 17.880 4.499.247 41.729
selecteer ISBN/EAN en ga naar: @ 1- 15 van 5190 ~ wolgende(?)
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Business Intelligence

It’s not about gathering information
and hope you can find a decision to make

It’s about gathering decisions
and hope you can find information to create
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ability to react on change with focus and total control
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SCRUM Process
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DAILY SCRUM
MEETING
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SHIPPABLE
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INCREMEMT

/

2=-4 WEEKS

CopvRIGHT & 2005, MOuNTAIN EOAT SOFTWARE
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SCRUM Roles

Team
members

Users Stakeheolders
9 _’/h
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Collaboration?!

light bulb?

COMMUNICATION
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Communication artifacts
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Traditional scrum

@ State |

@ State Il @ State IlI
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Bl User stories
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V | WANT a KP]
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User centric approach

User

Process

Decision

Information
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Example

User

Process

Decision

Information

Manager Digital Services

Printing on Demand

Convert offset books to POD books

Current stock, sales history, price, form

Dashboard i

4
Design )

Graphs

I——

Filters

-
—

—

Views

—

Interaction (g

e

Data model ETL - code U
(dimensional)

(datawarehouse)

Definitions () Data o)
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Dashboard
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Begin with the end in mind

Definitions U

Data \J
Y

Data model | — .
(dimensional) U ‘
Data mod ) -code

(datawarehodse)

cb



Feedback loop

YOUR CURRENT 5PRINT

T

FEEDBACK
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Let’s play poker

Klean

Scrum

Planning Poker

Free

www.kleancode.com

Concept, design and code by Klean, Mindlab and
Greener Pastures. ©Klean 2010,
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Leverage communication
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Sprint

VELOCITY (0,65)

AVG HOURS NEEDED
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TO DO BUSY TST DONE
ERD MODEL
ERD MODEL ERD MODEL
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Strategic roadmap

Q1

Q2

Q3

Q4

Management Dashboard part | Strategic
Epic Sprint Sprint Sprint Epic Sprint
| 1 2 3 1 1
Dashboard A Changes
Sprint Sprint Sprint |7 Epic Sprint Sprint Sprint—‘ Epic
2 3 4 1] 1 2 3 \VJ
Strategic Dashboard B
Sprint Sprint Sprint Sprint Sprint
1 2 3 4 5
Management Dashboard part Il
Epic
V
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Strategic roadmap

01

Q2

Q3

Q4

Management Dashboard part |

Strategic

Sp‘rint J
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Agile organisation

Bl
Advisory
Board
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Continuous improvement & collaboration
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From dashboard to metrics

Financial Satisfy

//—> Shareholders \

Grow Improve

Revenue \ EBITDA
i) A\

s U T T N 7 N0 P N
Customer 1 PproduclLeaders 1 1 Efficient \ I Customer Intimate
[ 11 Operations 11 |
| “Gives me 11 11 “Solves my |
, e “Alwaysa 2
: highest quality : : greatprice; 2 problems :
| T L1 ’|‘ L1 T I
| 11 11 |
Processes Improve Understand
| Improve QC 11 o | |
I I Distribution I Customers |
| : | | |
I Engineer Reduce 1 Segment |
\ Tolerances 7 \ Waste 7 \ Market /]
e e mw mw mw = - e o o o o - e e e e Ew =
People, Knowledne
Develop Improve IT Reinforce
Talent P Culture
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Mobile BI

p

Recent

Recent

11:34

Oracle Business Intelligence Mobile

Maand details
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Favorieten Dashboards Lokaal
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User

Process

Decision

Information

>
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People and Information
Engineered to Work Together
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FOLLOW ME
ON TWITTER —_———

Emiel van Bockel e.van.bockel@cb-logistics.nl abifacts www.bifacts.com
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