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People and Information 
Engineered to Work Together 
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PERSPECTIVES 
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http://www.iconspedia.com/icon/process-1373.html
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INFORMATION 

People 

INFORMATION 

DATA INFORMATION KNOWLEDGE 
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KNOWLEDGE= I x ESA 
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BI FAILURE RATE 

IT’S ALL ABOUT KNOWLEGE 

"Everything should be made  

 

as simple as possible  

 

but not simpler" 
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METHOD 

People 

AGILE 

ability to react on change with focus and total control 

http://www.iconspedia.com/icon/process-1373.html
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IT 

COMMUNICATION 

ability to react on change with focus and total control 

SCRUM – VISUAL ARTIFACTS 

+ -  
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TRADITIONAL USER STORY 

State I Action 
1 State II Action 

2 State III Action 
3 

BI USER STORY 
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USER CENTRIC APPROACH 

User 

Process 

Decision 

Information 

BI USER STORY 
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DASHBOARD (OBIEE) 
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SPRINT 
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AGILE ORGANIZATION 

BICC 

BI 
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Board 

TOOLS 

People 

http://www.iconspedia.com/icon/process-1373.html
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Database 

Logical Model 

Presentation 

Database 

Logical Model 
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DESIGN PRINCIPLES 

Database 

Server 

Front end 

facts dimensions 

OBIEE DESIGN PRINCIPLES 

http://www.oracle.com/index.html
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dimensions Facts + MV’s 

DECOUPLING ENABLES AGILITY 

CONTINUOUS IMPROVEMENT 
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WRAP UP 

People and Information 
Engineered to Work Together 
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