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Doing business
alded by knowledge

The success behind business intelligence

Emiel van Bockel
Centraal Boekhuis
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€ Could you tell us more about it?
& What is behind its success?
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CompanyimpreSSion centraalboek huis
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PrOflle centraalboekhuis

€@ Centraal Boekhuis
DThe leading logistic service provider (Dutch book market)
DLinking pin between publisher and bookseller
DStorage, distribution and transportation of books
Dinvoicing, accounting and information
DMore than 67 million books a year
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Business Intelligence @ CB centrant 1L IR n s

€ Aiding our mission
DOperational excellence in logistics for the supply chain
DSupporting our customers (distribution and sales information)

€ Internal Business Intelligence
DThe flow of goods  (books)
DRevenues (of our services)

€@ External Business Intelligence
DPublisher
DBookseller
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Together we are a bestseller




Internal Business Intelligence centrasi 1L IR uis

ublisher -. :.CentraaI. . >
P r Boekhuis

DBookflow analyses ( logistics)
DRevenue analyses (services)
DCustomer analyses (market)
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Need for information centrant 1L IR n s

€ Dutch publishers
D Increasing competitive market
D More need for information

D CB delivers logistic as well as information services

€ Information

D Managing primary processes

Insight in costs and cash flow

Analysis and forecasting

Stronger negotiation position with booksellers
Benchmarking
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Process and information centrant 1L IR n s

Additional (management - & market information)

Standard (reporting)

Together we are a bestseller




