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Doing business
aided by knowledge

The success behind business intelligence

Emiel van Bockel
Centraal Boekhuis




Award winning BI project centrasi 1L IR uis

Bl AWARD
2006

PUBLIC

@ Could you tell us more about it?
& What is behind its success?
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Company impreSSion centraalboek huis
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PI‘Oflle centraalboekhuis

& Centraal Boekhuis
> The leading logistic service provider (Dutch book market)
> Linking pin between publisher and bookseller
> Storage, distribution and transportation of books
> Invoicing, accounting and information
> More than 67 million books a year

SSSS

—

BRIy ]

publisher gf:lfﬂaui,‘"“* bookseller
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Business Intelligence @ CB centrant 1L IR n s

@ Aiding our mission
> Operational excellence in logistics for the supply chain
> Supporting our customers (distribution and sales information)

€@ Internal Business Intelligence
> The flow of goods (books)
> Revenues (of our services)

@ External Business Intelligence
> Publisher
> Bookseller

PUBLIC
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Internal Business Intelligence centrant 1L IR n s

ublisher ?:.Centraaol:aj;
P rBoekhuis

> Bookflow analyses (/logistics)

> Revenue analyses (services)

> Customer analyses (market)

~
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External Business Intelligence centrant 1L IR n s

Centraal

Boekhuis bookseller

publisher
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Need for information centrant 1L IR n s

& Dutch publishers
> Increasing competitive market
> More need for information
> CB delivers logistic as well as information services

¢ Information
> Managing primary processes
Insight in costs and cash flow
Analysis and forecasting
Stronger negotiation position with booksellers
Benchmarking

v VvV v
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Process and information centrant 1L IR n s

Additional (management- & market information)

Standard (reporting)

\Cuntent\ Stock \ Sales \Finance \arketing\inyalties

creatio mngt

|? Lq. .........rD...n...

LT markt T financieel T downloads

| uitgever znalyse rstour  afnemer |
jear: [2008 maand: [jan ¥ t/m: |sep = land: [alle - [ tonen )

zoeken op: | *] | &5 |

inzoomen op: artikel:| lmg ; fondsgroeg ) _titel afnerner:. 0 ) opdracht | vos |

selecterenikalender i :

systeem

« 18-02-2007 4.2685 54 4.211 25.716
c september 93,331 4,275 89,056 1.524.838 68,169  1.456.669 737,663 30,235 707.427
« 2005 jan t/m s2p 640.153 49.445 590.708 10.235.880 785.676 9.450.204 4.844.189 40B.019 4.436.169
c 2006 totaal 831.952 70,056 761.896 13.463.833 1.128.309 12.335.524 6.474.804 591,939 5.832.866
& 2005 jan t/m s2p 544,353 31.065 513.2838 8.939.063 544,926 8.394,137 4.394.791 266.194 4,128.597
C

2005 totaal 747.100 51.796 695.304 12.596.078 826.701 11.709.377 6.194.357 448.175 £.746.182 6,9 16,84

[ printen ) | excel ) excel dag

voorraad | verkoop | markt | fwancieel | downloads | systeem
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The SUccess centraalboekhuis

& Publishers

> Very satisfied (enthusiastic)
> Score “good” to “very good”
> 75% of all publishers (500) live within 1 month

> They say they are better informed
¢ The commercial success for CB %
> the given target is realized 5 times faster
> ROI < 1 year
> 25% growth within the first year
¢ Users

> 500 Publishers
> 1500 Named users
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What's behind the success centrant 1L IR n s

¢ Put the user in the middle
@ The level of information

@ “You don’t know, what you want to know.”

¢

“"What decisions need to be made?”

Together we are a bestseller




>
centraalboek huis

BOEKENBAL 2008

dinsdag 11 maart, 20.00
Grote Zaal

Op de avond voorafgaand aan de

Boekenweek wordt Het Boekenbal

gehouden. Het traditionele openingshbal waar heel literair Nederland
feestviert, vindt al sinds 1946 plaats in de Stadsschouwburg. Afgelopen
jaarwas het Boekenbal, met hetthema Lof der Zotheid, weer een echt
schrijvershal. Honderden auteurs, van Remco Campert en A F.Th. van
der Heijden tot Kluun en Saskia Noort, de eregasten Geert Mak en Kees
Fens en natuurlijk Harry Mulisch maakten het met hun aanwezigheid tot
een groots feest.

\
e

CPNB
www.cpnb.nl Ev shodd E
woppear o g i -
our customers?”

“To achieve our

vision, how vl

\ we sustain our

abilty to change
and improve?”

I “Tosatisy our
Stareboiders ang i :
B cusioners what
business processes
mustwe excelat?”

@ Simplicity

> Clear overvie

> Consistency

> Flexible (filters & zoom in)
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Level of information centrant 1L IR nuis

A (.

’ Dashboards )
Dynamic reports %

Fixed reports

@ Everybody walks through every level
€ You can’t start at an upper level

. I

I
(|
|
¢

GROWTH

< NOILVAIlV

Together we are a bestseller



A\ 4 14 4 — Ve
You don’t know, what you want to know cen“aub“k —

@ What does a user want to know?
> Everything
> Especially, NOW!

& sgql prompt> select all from database;

€ Nice report, but can it be changed ...

€ Nice report, but I don’t really need it ...

’
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n - = = Y74 " =
Which decisions need to be made? centrant 1L IR nuis

@ Business Intelligence
> Business =& doing business
> Intelligence = it's about knowledge

> Doing business aided by knowledge

Sense Experience
& Competence

Notion Attitude
3 ' | |

INFORMATION KNOWLEDGE

KNOWLEDGE =1 x ECA

Facts /h Action j
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“Which decisions need to be made?”

>
centraalboek huis

¢ Sales manager
> Hurry up, I am late!
@ Racing driver
> With oversteer it will be ok!
@ Courier
> Can I park my truck?
& Employee

> I am going to fill up my car first..

K 55 300 1340
40~ 13:41 %
Nieuwe Vijzelstraat

. |
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My adV|Se centraalboekhuis

& ~20% information
& ~80% ECA

Put the user in the middle
Define your business processes
Decide which decisions need to be made

Relate the information to it

i & W=

Don’t change your course of action!

ATI'ITUDé
&
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In praCt|Ce centraalboekhuis

1. Put the user in the middle
Define your business processes
Which decisions need to be made?

Relate the information to it

vios W

Don’t change your course of action!

@ Simple reports

> Clear overvie

> Consistency

> Flexible (filters & zoom in)

Together we are a bestseller




In practice

>
centraalboek huis

vios WN

Put the user in the middle

Define your business processes

Which decisions need to be made?
Relate the information to it

Don’t change your course of action!

creatio mngt

\Cuntent\ Stock \ Sales \Finance \arketing\inyalties
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In practice

=
centraalboek huis

1.
2.
3.
4,
5.

Put the user in the middle

Define your business processes

Which decisions need to be made

Relate the information to it

Don’t change your course of action

Fast movers
- reprint

(enough stock)

Backlist

- clearance, destroy

~—

ol
/

>
Introduction

Growth

Maturity

Decline

(too much stock)

/

TIME
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In praCtlce centraalboekhuis

1. Put the user in the middle
2. Define your business processes

3. Which decisions need to be made?

4. Relate your information to it

5. Don’t change your course of action

Publisher

proces decision information data
Reprint Stock (high level) (Free stock

Stock management

Sales (detail) Sales last 21 days

Clearance |Stock (detail) Free, reserved, blocked stocks

Sales (high level) [Returns

Sales last months/years

Together we are a bestseller




In praCtlce centraalboekhuis

1. Put the user in the middle
P g g S S
2. Def .
verkoop " markt T financieel T downloads T systeem
| mstag  dag  maand |
3 . W h titel | G | tonen |
auteur: | o
4 . Re |' verschyningsdatum van: I | t/m: |19-02~2008
fondsgroep: la!'-q 'I sov: |ale |
mprnt: |alle v SLC: I.a'!e _'_]
5 [] D O selecteer ISBN en ga naar: | _maand } Ix 15 van 712 'I yeigende 123 =
feli 19 feb 18 feb 18 feb 17 feb 17_nh u_feb 14_feb 13 feb 13 feb
19 september 18 september 17 september 16 september
Title OnOrder | Freestock Sales Free stock Sales Free stock Sales Free stock Sales
Lord of rings 0 20.732 293 20.923 405 21.224 100 21.687 2.346
Totaal 7 2 2 2 2 2 2 2 2 2
c 0 3.932 195 4,000 91 4211 14 420 66  4.313 149
c © 0 3.716 47 3.754 49 3.803 17 3.833 53 3.855 30
c 0 3.541 1 3.559 1 3.563 1 3.572 13 3.579 6
c 0 3.309 -1 3.309 0 3.310 0 3.310 0 3.310 0
Totaal 1.911 462.678 3.313 463.917 6.421 465.199 5.661 467.055 3.740 473.253 1719
selecteer ISBN en ga naar: | maand | |x.15 van 712 .' volgende 15 &

_+5 dagen ) (-5 dagen) (printen | excel
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Lessons learned (My own pitfalls) centrasi 1L IR uis

= = 6 © ‘ol 0!
. '_ﬂl,".'f'.l,'”“
._ i :E—:"-',
—
\'A
S— - e Publisher:
e @ p— v We don’t understand it

v We just want a report

v We need an egg to cook!
Emiel van Bockel:

v" We have tools
v We have data

v We have technical skills

Together we are a bestseller



http://images.google.nl/imgres?imgurl=http://profitexplosion.net/images/sales_dashboard.png&imgrefurl=http://profitexplosion.net/Services.php&h=441&w=600&sz=248&hl=nl&start=9&usg=___ENc5oLLQgxm_6hgzYIi4TqOQFU=&tbnid=jG1ORDiNqOFTRM:&tbnh=99&tbnw=135&prev=/images%3Fq%3Ddashboard%2Bsales%26gbv%3D2%26hl%3Dnl
http://images.google.nl/imgres?imgurl=http://labs.businessobjects.com/global/images/screenshots/bi_desktop2_lg.jpg&imgrefurl=http://www.enterprise-dashboard.com/2007/11/27/business-intelligence-dashboard-widgets/&h=768&w=1024&sz=140&hl=nl&start=18&usg=__HuzdxTo--z4rmRXCUmrYdaOj9Bo=&tbnid=3-CbrRCbshvnzM:&tbnh=113&tbnw=150&prev=/images%3Fq%3Ddashboard%2Bsales%26gbv%3D2%26hl%3Dnl
http://images.google.nl/imgres?imgurl=http://www.dashboardspy.com/img/solverusaSales.gif&imgrefurl=http://dashboardspy.com/dashboard-screenshot-xcelsius-whatif-sales-revenue.html&h=742&w=928&sz=61&hl=nl&start=1&usg=__8jqUrMgdoak17rqmPmbKCowN8e0=&tbnid=9iEbJtlKUoRnyM:&tbnh=118&tbnw=147&prev=/images%3Fq%3Ddashboard%2Bsales%26gbv%3D2%26hl%3Dnl
http://images.google.nl/imgres?imgurl=http://www.dashboardinsight.com/CMS/4794623d-4295-4b25-a8e7-0ff508889cf7/pdashboard.png&imgrefurl=http://www.dashboardinsight.com/dashboards/live-dashboards/perpetuum-software-sales-dashboard.aspx&h=461&w=700&sz=223&hl=nl&start=44&usg=__A4-lu7nqycS5bokrYCarTqOKn3k=&tbnid=CDboGUZpHPC7tM:&tbnh=92&tbnw=140&prev=/images%3Fq%3Ddashboard%2Bsales%26start%3D36%26gbv%3D2%26ndsp%3D18%26hl%3Dnl%26sa%3DN

My miSSion centraalboekhuis

Two indicator types
1. moving up
2. moving left/right
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Dashboard indicator type 1 “nma'b”khuis

My own reaction:

1. Wow that was easy!

2. What can you decide with it?

3. When can you decide something?

# of sales this year to date ‘

# of sales last year

It’s goes very slow .. 365 steps
It’s a Q4 indicator!

I need a graph

I just need more information
Else it’s useless

ceceecece
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Dashboard indicator type 2 centrant 1L IR n s

am———

Try this at home and ask yourself:

What information can I fill in?

What can I decide with it?

When can I decide something?
What process does my decision aid?

RN~

This is the world upside down!!

Together we are a bestseller




SO please centraalboekhuis

1. Put the user in the middle \\
2. Define your business processes \ e
3. Which decisions need to be made . ((\Q

4. Relate the information to it 6\

5. Don’t change your course of action!@(‘

AN
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Business Intelligence centrasi 1L IR uis

@ It’s not about gathering information and
hope you can find a decision to make

@ [t’s about gathering decisions and hope
you can find information to create

Together we are a bestseller




Suggested Reading

>
centraalboek huis

THE KNOWLEDGE-
(REATING COMPANY

IKUJIRO NONAKA
HIROTAKA TAKEUCHI

WORKING
KNOWLEDGE

TN DARLAIIN WAAAAE WT THEY BT

THOMAS I DAYENPORT
LAURENCE PRUSAK

Mathieu ‘Weggeman
Kennismanagement
de praktijk

Ew ¢ Jall 4
’ - Y’i)
\
)
¥ o

IKUJIRO NONAKA / HIROTAKA TAKEUCHI

The Knowledge creating company

THOMAS DAVENPORT / LAURENCE PRUSK

Working Knowledge

MATHIEU WEGGEMAN

Kennismanagement: de prakijk
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centraalboek huis

Do you have any questions?

e.van.bockel@centraal.boekhuis.nl
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