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Information




Clarify “information™?
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Information cycle

Sense Exper_lence
Noti Skills
Qe Attitude
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Looking into the future

Where are we
heading to?
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Where are
we Now?

Where did
we
came from?
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Future

m é Socialization




Getting information off the
Internet is like taking a
tnk from a ftre hydrant.

_.L ™ Mitchell Kapor
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Demand for information

THE
CONVERSATION
PRISM
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Regular business

Demand  Supply

People ["®"| Content

|| Searching ["l"!| Creators
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DATA is the cheapest raw material
with which you can create
the most valuable product INFORMATION
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Big Data
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Consumer
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Dally life




Search better than knowledge
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Dutch elections 2012
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Sydney
Olympics
Wins bronze in
Team Pursuit at
Sydney

2000 - 2003

Olympics

First British
athlete to win
three medals at
a Games since
Mary Rand in
1984, winning
gold in individual
pursuit

Giro d'ltalia

Starts road
cycling, finishes
150th in Giro
d'italia

Tour de France

Finishes 123rd in
Tour de France

UCI Track
Cyeling World
Championships
Wins 2 events
(individual &
team pursuit)

Tour de France

Cofidis withdraws
from Tour de
France after
Cristian Moreni
fails a drug test.
Vows to never
ride for Cofidis
again

Beijing
Olympics
Wins 2 gold
medals
(individual &
team pursuit)

UCI Track
Cycling World
Championships
Wins 3 events
(madison,
individual & team
pursuit)

Tour de France

Finishes fourth
the highest a
Briton has
finished since
Robert Millar in
1984

Wins British
National Time
Trials

Wins
Herald-Sun
Tour

Signs for Sky

Pivotal moment in
career - gave him
structure to
succeed

Giro d'italia

Wins the
opening time
tnal (his first win
at a Grand
Tour) but
finishes 40th
overall

Tour de France

Crashes in the
Tour de France
at stage 7,
breaking his
collarbone

\Y

Wins Tour de
France

London
Olympics

Wins gold medal
and becomes
Britain’s most
decorated
Olympian.
Paris-Nice

First Briton to win
since Tom
Simpson in

1967

Tour de
Romandie

First Briton to
ever win

Criterium du
Dauphine
Libere

Wins for second
year running

2012
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e consumerization of information

« ABN-AMRO
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SFare D = Financieel Dagboek: de belangrijkste schermen
Terug Grafiek Introductie Meer informatie Demo De schermen | Veelgestelde vragen
Nieuwsgierig naar het Financieel Dagboek? Hieronder ziet u de belangrijkste schermen met een korte uitleg. Gebruik de tabbladen |lll€m€l Bankleren
Stroom Gas <« 2012 n het Financieel Dagboek om te wisselen tussen de verschillende schermen.
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Business value

€ 2,- a month
50.000 customers
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Direction?




It's all about intelligence & analytics
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Business model changes

You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow’s enterprises. It's a book for the..

BuSmes.L

Qen;eml__on ‘

WRITTEN BY
Alerander Osterwalder & Yoas Pignewr

CO-CREATED BY

An amauieg coowd of S0 practitiensrs from 45 cosnr s

DESIGNED BY
Alan Sevith, The Moo ment
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Both internal and external
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How does it work?

Information product

Datawarehouse
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Speed of change
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Electric Vehicel App
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Mike’s EVis at | |88
Home, charging

1h 40m until fully charged
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Communication

How the customer
explained it

How the Project
Leader understood #t

How the Analyst
designed it

How the Programmer
wrote it

How the Business
Consultant described it

How the project
was documented

What operations
installed

How the customer
was billed

How it was supported

What the customer
really needed
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Collaboration
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Embrace change
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Perfect marriage

Business Intelligence
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ability to react on change with focus and total control

POTENTIALLY

PRODUCT - SHIPPABLE
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Agile / SCRUM

DaILY SCRUM
MEETING

PrRODUCT SPRIMNT
BackLOG BackKLOG

24 HoOuRs
POTENTIALLY

SHIPPABLE
PrRODUCT
INCREMEMNT

2-4 WEEKS

CorvrRIGHT & 2005, MounTain EBoaT SOFTWARE



SCRUM Roles

Stakeheolders
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Feedback loop

YOUR CURRENT SPRINT

FEEDBACK
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Agile organisation

Advisory
Board
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Thank you
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FOLLOW ME
ON TWITTER —_———

Emiel van Bockel emiel@bifacts.com abifacts www.bifacts.com



