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Clarify “information”? 
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World of information 
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Demand for information 
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Regular business 
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Information, oil of the 21st century 

DATA is the cheapest raw material  
with which you can create  

the most valuable product INFORMATION 



Big Data 



Consumer 
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Daily life 



Search better than knowledge 
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Dutch elections 2012 
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Sports 
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More consumerization of information 
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Business value 

€ 2,- a month 

€ 100.000,- a month 

50.000 customers 

€ 1.200.000 a year 



Information is Business 



Direction? 



It’s all about  intelligence & analytics 
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Business model changes 
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Both internal and external 
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Datawarehouse 

Info 

Information product 

Consumer information 

How does it work? 
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Speed of change 
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Electric Vehicel App 
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Communication 
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Collaboration 
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Embrace change 
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ability to react on change with focus and total control 

Agile 



Agile / SCRUM 



SCRUM Roles 



Feedback loop 
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BICC 

BI 
Advisory 
Board 

Agile organisation 
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Wrap up 
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Thank you 
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