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Centraal Boekhuis

Supporting success of  our customers

through excellent logistic services
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ONLINE

Reporting
Management information
Benchmarking
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ACTIONABLE

Consistent
Flexible
Insight

CONSISTENT

Information
Functionality
Layout
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CONSISTENCY

FLEXIBLE

Filters
Sorting
Zoom In/ out
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FLEXIBILITY

INSIGHT

Customers
Products
Markets
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Insight

Demo Bl as a Service
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Publishers

D Very satisfied (enthusiastic)
DScore figoodod to fAvery
D 75% of all publishers (500) live within 1 month

D They say they are better informed

Commercial success
D the given target is realized 5 times faster

d D ROI<1year

D 25% growth within the first year

Users
D 600 Publishers
| D 1750 Named users

Award winning application
D BI As a Service

s

The success

Emiel van Bockel :

V We got the tools
V We got the data
V We got the skills

OBUG March 2010
Emiel van Bockel

goodo

want a dashhb

under st and

| just want a fl€Mble report

Lessons learned

S

10



Centraal Boekhuis &
Business Intelligence

Models
Dashboards

Graphics

Dynamic reports

Excel

Fixed reports

Level of information

What does a user want to know?
DEverything
DEspecially, NOW!
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Usual start
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Nice, but can it be changed?

Usual end

Decision making
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Decision making

User

Process

Decision

Information

User centric approach
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From Bl to BPM

From BPMto EA
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Information over process
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Three different  worlds

Process over information

Three laws

Structure over everything
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Zoom in
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Definition

Definitio structure
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Business function

Multiple screens

.l n Enterprise  Architecture

Business Process

Multiple screens / documents

rasl n Business  Processes
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