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Samen boeken we succesTOGETHER WE ARE A BESTSELLER

2 Fusion in progress

HISTORY 
+

A SUCCESSFUL BI PROJECT
+

EXPERIENCE OF OTHER WORLDS
=

FUSION IN PROGRESS
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3

1871

History

4 Present
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5

BOOK

SELLER
PUBLISHER

MONEY

CENTRAAL BOEKHUIS

BOOKS

Centraal Boekhuis

6

Supporting success of our customers

through excellent logistic services

BI aligning with our mission

INTERNAL 

BUSINESS

INTELLIGENCE

EXTERNAL 

BUSINESS

INTELLIGENCE
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7 Oracle

8 IT Architecture

PRD1

DM1 DM2 DM..

PRD2 PRD..

DATA WAREHOUSE

Webforms
( bespoke )

BI VALUE STREAM

Applications
(financial)

APEX
(portal)

OBIEE
(management)

http://www.oracle.com/index.html
http://www.oracle.com/index.html
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9 Demo BI as a Service

10 Demo BI as a Service

ONLINE

Reporting

Management information

Benchmarking

http://www.oracle.com/index.html
http://www.oracle.com/index.html
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11 ACTIONABLE

ACTIONABLE

Consistent

Flexible

Insight

12 Consistent

CONSISTENT

Information

Functionality

Layout

http://www.oracle.com/index.html
http://www.oracle.com/index.html
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13 Consistency

CONSISTENCY

14 Flexible

FLEXIBLE

Filters

Sorting

Zoom in / out

http://www.oracle.com/index.html
http://www.oracle.com/index.html
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15 Flexibility

FLEXIBILITY

16 Insight

INSIGHT

Customers

Products

Markets

http://www.oracle.com/index.html
http://www.oracle.com/index.html
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17 Insight

18 Demo BI as a Service

http://www.oracle.com/index.html
http://www.oracle.com/index.html
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19

Publishers
Ď Very satisfied (enthusiastic) 

ĎScore ñgoodò to ñvery goodò

Ď 75% of all publishers (500) live within 1 month

Ď They say they are better informed 

Commercial success
Ď the given target is realized 5 times faster

Ď ROI < 1 year

Ď 25% growth within the first year

Users
Ď 600 Publishers

Ď 1750 Named users

Award winning application
Ď BI As a Service

The success

20 Lessons learned

Publisher:

V I donôt want a dashboard

V I donôt understand such metrics

V I just want a flexible report

Emiel van Bockel :

V We got the tools

V We got the data

V We got the skills
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21 Level of information

Models

Dashboards

Graphics

Dynamic reports

Excel

Fixed reports

V
A

L
ID

A
T

IO
N

G
R

O
W

T
H

22 Usual start

What does a user want to know?

ĎEverything

ĎEspecially, NOW!

sql prompt> select all from database;
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23 Usual end

Nice, but can it be changed?

Nice, but I donôt know how to use it?

24 Decision making
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25 Decision making

26 User centric approach

User

Process

Decision

Information
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27

BI

BPM

From BI to BPM

28

BPM

From BPM to EA

EA
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29 Three different worlds

EA

BIBPM

30 Three laws

EABI BPM

Information over process

Process over information

Structure over everything
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31 Zoom in

Definition
of activities

and processes

Definition of
data and

information

Definition
of structure

and 
requirements

to combine

BPM EA BI

Granulair
Consistent

Ambigu

Listening
Business

knowledge

Modeling
& Analyses

Information
Presentation

Workflow
presentation

32 Activities

Definition
of activities

and processes

Definition
of structure

and 
requirements

to combine

BPM EA

ACTIVITY
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33

1 

Enterprise Architecture

Business function

Multiple screens

34 Business Processes

Business Process

Multiple screens / documents


