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* The success behind BI

* Business Intelligence: Creating Value

* Business Elements: Getting more business out of your processes
* The i-Factor

v What does information do to a user?
v What does a user do with information?

Introduction
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History
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@ BOOK
PUBLISHER CENTRAAL BOEKHUIS
SELLER

y

Centraal Boekhuis

Aiding success to our customers

through excellent logistic services

INTERNAL \! EXTERNAL
BUSINESS BUSINESS
INTELLIGENCE : y INTELLIGENCE

BI align with our mission
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Publishers

> Very satisfied (enthusiastic)
> Score “good” to “very good”
> 75% of all publishers (500) live within 1 month

> They say they are better informed
Commercial success

> the given target is realized 5 times faster
> ROI < 1 year

> 25% growth within the first year

Users

> 600 Publishers

> 1750 Named users

Award winning application (BI as a Service)

.l ! ] The Success

CRACLE ORACLE CRACLE CRACLE CRACLE

Database Pl/sql Finance Apex OBIEE

Oracle
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ORACLE Webforms Applications = APEX - OBIEE
(bespoke) (financial) (portal) (management)

ORACLE ot

BI VALUE STREAM

IT Architecture

Demo BI as a Service
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ONLINE

Reporting
Management information
Benchmarking

seanil n . Demonstration External BI as a Service

ACTIONABLE

Consistency
Flexibility
Insight

ACTIONABLE
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CONSISTENCY

Information
Functionality

CONSISTENCY
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FLEXIBILITY

Filters
Sorting
Zoom in / out

FLEXIBILITY
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INSIGHT

Customers
Products
Markets

INSIGHT
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Demo BI as a Service

—— User

Process

Decision

Information

Lessons learned
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Models
Dashboards
Graphics
Dynamic reports
Excel

Fixed reports

Level of information

Models
Dashboards

Graphics

Fixed reports

Level of information

NOILVAI1VA
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Strategy Management Innovation Projects

Distribution

Marketing Administration Transport
Order
Management

Information Financial
Services Services

T Finance &
“

Business Functional Model

CB Business Intelligence Portal

Wholesale
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Demo Internal BI

Demo Internal BI

13


http://www.oracle.com/index.html
obiee.mp4
http://www.oracle.com/index.html

600 Minutes Executive IT

Emiel van Bockel

Demo Internal BI

Models Strategy Management
Dashboards
Graphics
Dynamic reports

Administration

Excel

Fixed reports

Information
Services

Innovation

Distribution

Order
Management

Projects

@ Wholesale

Financial
Services

Finance &
“

i n Future plans (internal)
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Book
seller

=

Customers )

Services }

Future plans (external)

External
Preferred supplier
Factor of service
Insight market
Single point of business
=  Administration
" Logistics
= Information
" Finance

Internal
» Aligned communication
= Factor of production
» Market insight
Single point of information

Administration
Logistics
Information
Finance

Boosting value through BI

15


http://www.oracle.com/index.html

600 Minutes Executive IT

_—
Foskun Yo
!

Winw own cxtngore

<o
o P
—

= M—;-L.
Prijs
- v

Bewamn

The i Factor

— User

Process Models
Dashboards
Decision
Graphics
' /)~ Information Dynamic reports
Excel

Fixed reports
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E.van.bockel@centraal.boekhuis.nl
Site: www.cbonline.nl
Blog: www.bifacts.com

Twitter: bifacts

Suggested reading:

Journal of Management Excellence; Creating value

Whitepaper Business Elements: Getting more business out of your processes
De i Factor (FD Outlook)

!. wis Questions
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